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Management and Issues in Meal Delivery Service Activities

—From an analysis focused on the kitchen—

Meal delivery service activities were initiated in the 1970s as a mutual support activity among local
residents to support elderly people living alone in metropolitan areas, along with the growing trend
toward normalization. From the beginning of the activities, the "three elements of meal service"
(manpower, location, and funding) were cited as challenges (Kuriki, 1996). However, in the most recent
survey, only about 40% of the organizations were able to secure a base for their activities, and it has
been pointed out that the number of organizations with their own bases for activities continues to decline.

The author has been interviewing bearers of meal delivery service activities to find out how they have
become connected to the community and its activities, and several of them mentioned the current state
of their kitchens and kitchen operations. As a result, it was understood that the kitchen is not only a
place for food preparation, but is also affected by the relationships among residents involved in daily life,
the existence of expertise, the reality of hygiene management, and the need for risk management.

We believe that smooth kitchen operations in meal delivery service activities can maintain the stability
of the activities themselves and contribute to the realization of food security in the community and the
continuation of independent living. However, to the best of our knowledge, there have been no surveys
that utilize the narratives of the kitchen staff themselves regarding the actual situation of kitchen
operations, which are carried out through mutual support among local residents. In this study, we focus
on the comments about the kitchen work from the interview survey of 20 meal delivery service providers,

and discuss the current situation and issues.
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